The Hannan Foundation Service Coordination Program

What is a Service Coordinator?

History of the Service Coordinator

Service coordinators became recognized as an important part of property management through successful demonstration programs in the early 1990s sponsored by the Robert Wood Johnson Foundation, the National Association of State Housing Authorities, the U.S. Administration on Aging and ongoing funding by the U.S. Department of Housing and Urban Development, or HUD. By supporting residents in their homes, service coordination has the potential to save money related to placing an individual in long-term care and reduces the frequency of apartment evictions and vacancies.
Supportive services in senior housing are invaluable in other types of senior housing, as well.  Hannan Foundation has established partnerships in the community to provide social work services in other senior communities, including the Presbyterian Villages of Michigan (PVM)  properties, such as the Village of Woodbridge Manor and Rivertown Neighborhood. While the supportive role and responsibilities of these professionals are similar to those of service coordinators, they are referred by a different professional title.

The Role of the Service Coordinator

Service coordinators work with individual residents on a voluntary basis to provide case management services. If a resident chooses to receive services, the service coordinator assesses the needs of the resident to determine their functional abilities and whether the resident is considered “at risk” or “frail” based on HUD guidelines. The service coordinator also works with the formal and informal support networks of residents to identify and implement resources and services needed to maintain or improve a resident’s quality of life. The service coordinator follows up with residents to regularly monitor changes in the resident’s health, abilities, and environment to proactively address any needs that may develop over time. 

The service coordination program at Hannan Foundation operates from a social work model. Our service coordinators are “person-centered” in their work with clients and provide services based on the expressed needs and desires of residents. Like social workers, service coordinators assist people in need, promote autonomy and client empowerment, and abide by confidentiality and ethical professional standards. 
However, service coordinators—as the name implies—coordinate services rather than provide direct services.  This means if you are trained in therapy or nursing, you will need to suspend that role while working as a service coordinator. You may make referrals to other professionals who provide these services, but you will not be performing these services directly. This is an important distinction. It is your job to network and collaborate with agencies and other community partners to bring resources into the housing community. It is not your job to provide personal care or housekeeping services. Please see below for some examples of appropriate and inappropriate activities for a service coordinator.
Some activities that service coordinators may perform:
· Welcome new residents, to introduce your role and offer services to residents
· Develop a directory of local services and resources
· Provide referrals for services

· Educate residents and assist them in accessing entitlement programs and other federal, state and community resources

· Advocate for services and programs on behalf of residents and the residential community as a whole

· Coordinate monthly educational programs and services  for residents related to increasing independence, self-sufficiency, understanding, and awareness on topics related to the interest and needs of the community (e.g. healthcare, finances,, career development, or social service benefits)

Some activities that service coordinators do not perform:

· Run errands for or transport residents 
· Provide personal care or housekeeping services

· Serve as an emergency contact for a resident

· Call bingo games

· Collect rent

· Facilitate support groups

· Diagnose residents’ mental or physical health issues
· Perform administrative duties for the facility
Please feel free to discuss any questions you may have regarding the service coordinator role with your supervisors and other members of the Hannan service coordination team at any time.
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